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BASIC NEEDS

People meet their basic
needs for food, shelter
and safety

EDUCATION

Children and youth have
the foundation for success
from cradle to career

INCOME

HEALTH

People are financially
secure and self-reliant

People are physically,
socially and emotionally
healthy
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BACKGROUND
United Way of the Greater Capital Region (United Way) improves lives and advances the
common good in the Capital Region by mobilizing the caring power of donors, volunteers and
community partners to give, volunteer and advocate for people in need. We are committed to
making an impact in the areas of Basic Needs, Education, Income, and Health. Research
and experience demonstrate that these are the building blocks for a strong community and a
good quality of life for all. As part of our approach to address these needs in our community,
United Way is issuing a request for Letters of Intent (LOI) for Community Investments. The
Community Investment process is open and competitive to 501(c)(3) and other health and
human service organizations with tax exempt status serving low - to moderate - income
individuals and families in Albany, Rensselaer, Saratoga, Schenectady, and Schoharie
counties.

COMMUNITY IMPACT
In releasing this investment framework, it is important to acknowledge that no single funder has
the resources to tackle issues alone. Community level change requires broad partnerships that
take collective responsibility for progress. We will enlist others to work with us and join
community efforts to help ensure we accomplish as much as possible in the areas of Basic
Needs, Education, Income and Health. We will also work to advocate for change and mobilize
volunteer resources to advance community conditions, and stand committed to the long term
health of our region by continuously reevaluating the performance of our investment strategies,
always striving for excellence.
United Way invests financial resources from its Community Care Fund through the Community
Investment grant process. The Community Care Fund is made up of unrestricted donor
contributions made to United Way from across the Capital Region. By purposefully
investing donor gifts to respond to community needs, we seek to achieve measurable impact in
community conditions. Funding recommendations are made by trained volunteers who
represent the diverse interests of the community and who are committed to creating
opportunities for a better life for all. These investment volunteers evaluate applications from
potential grantees and make recommendations to the Board of Directors.
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COMMUNITY INVESTMENTS
Agencies funded in the 2018-2020 investment process will coordinate programs and services
around shared results we want for our community. By establishing common ground across a
variety of agencies conducting similar work, as well as through the coordinated collection of
data, United Way will be able to measure the successes of programs and services in the Capital
Region and highlight the need that still exists.
United Way celebrates diversity in all of its forms. We respect, value, and celebrate the unique
attributes, characteristics and perspectives that make each person who they are. We also
believe that bringing diverse individuals together allows us to collectively and more effectively
address the issues that face our communities. It is our aim, therefore, that our partners,
strategies, and investments reflect these core values.
Our goal is to invest in programs and partnerships that address identified community needs and
achieve measurable results. Our nine focus areas within our four platforms will be used to
guide annual grants awards in the amounts of $10,000 to $40,000. To be considered for
funding, all programs must select at least one focus area to apply under, and must work
toward the result listed.
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ABOUT OUR PLATFORMS AND FOCUS AREAS
In the pages that follow, each of United Way’s platforms is discussed using the nine focus areas
to organize our intentions for the community. We seek to invest in programs consistent with
these strategies.

PLATFORM

BASIC NEEDS

EDUCATION

INCOME

HEALTH

FOCUS AREAS

Domestic Safety
Housing Stability

Food Security &
Nutrition

Early Care &
Education

Financial Literacy &
Stability

Independent
Living

Youth Development

Workforce
Development

Behavioral
Health
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BASIC NEEDS PLATFORM
Goal: People meet their basic needs for food, shelter and safety.
United Way works to achieve community impact through stabilizing individuals in
crisis by helping them meet their basic needs for food, shelter and safety and
establish a foundation towards self-sufficiency. United Way’s three focus areas
within its Basic Needs platform are domestic safety, housing stability and food
security & nutrition.

Domestic Safety: United Way seeks to invest in domestic safety programs that
create the social change necessary to prevent and confront all forms of domestic
violence and work with communities to change our culture into one that doesn't condone
violence, and advocating for policies to make sure that survivors are provided the
support they need to get safe and heal.
Vision: Enhance the safety and justice for battered men, women and their
children.
Strategy 1: Ensure individuals and/or families take initial steps to move toward
safety.
Strategy 2: Promote long term safety by putting clients on a path to financial stability.

Housing Stability: United Way seeks to invest in programs that stabilize individuals
and families at risk of homelessness, and assist homeless individuals and families to
move toward housing stabilization and self-sufficiency.
Vision: Reduce homelessness by providing access to safe, permanent and
affordable housing.
Strategy 1: Prevent homelessness of individuals and/or families.
Strategy 2: Individuals and/or families are on a path to housing stabilization and
self-sufficiency.

Food Security and Nutrition: United Way seeks to invest in programs that reduce
food insecurity in our communities by creating access to sustainable sources of food and
nutrition.
Vision: People have access to affordable and sufficient food and nutrition.
Strategy 1: Stabilize food insecure individuals and/or households.
Strategy 2: Increase access to food and nutrition
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EDUCATION PLATFORM
Goal: Children and youth have the foundation for success from cradle to career.
United Way works to achieve community impact through tackling issues in
education, making sure children and youth have the foundation for success from
cradle to career. United Way’s two focus areas within its Education platform are
early care & education and youth development.

Early Care and Education: United Way seeks to invest in early childhood
programs that use developmental assessments to identify milestones, concerns and
delays, provide tailored services to meet the individual needs of children, and link those
children with delays to appropriate services.
Vision: Children are socially, emotionally, physically and intellectually prepared to
enter kindergarten.
Strategy 1: Increase the social emotional, physical and cognitive development of
children in early care settings.
Strategy 2: Enhance the ability of caregivers to support children’s development.

Youth Development: United Way seeks to invest in programs that enhance school
success by improving academic achievement, increasing social, emotional and
intellectual development, creating a positive sense of self, and improving attitude,
attendance, and participation.
Vision: Youth reach their full potential in school and in life.
Strategy 1: Improve school success and academic achievement.
Strategy 2: Increase social, emotional and intellectual development.
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INCOME PLATFORM
Goal: People are financially secure and self-reliant.
United Way works to achieve community impact regarding income stability
through making sure people are financially secure and self-reliant. United Way’s
two focus areas within its Income platform are financial literacy and stability, and
workforce development.

Financial Literacy and Stability: United Way seeks to invest in programs that
help individuals develop sound financial behaviors.
Vision: People have the skills and resources to secure and maintain assets.
Strategy 1: Individuals and families have the knowledge and skills to become
financially secure.
Strategy 2: Individuals and families have access to the financial products and financial
services to become financially secure.

Workforce Development: United Way seeks to invest in programs and services
help individuals obtain a job or a higher paying job.
Vision: People secure and maintain employment resulting in financial
independence.
Strategy 1: Individuals gain pre-employment, educational and vocational opportunities
to enhance job-readiness and employability
Strategy 2: Individuals find and maintain family-sustaining employment.
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HEALTH PLATFORM
Goal: People are physically, socially and emotionally healthy.
United Way works to achieve community impact by making sure individuals
are physically, socially and emotionally healthy. We all pay a price when
people in our community lack resources for healthy living or face barriers to
treatment. United Way’s two focus areas within its Health platform are
independent living and behavioral health.

Independent Living: United Way seeks to invest in programs providing social and
vocational opportunities so that seniors and those with disabilities can develop and
maintain independence and a healthy level of involvement with the community.
Vision: People with disabilities and seniors will have physical and social needs
met in order to live independently.
Strategy 1: Ensure seniors have the resources they need to remain vital and
independent.
Strategy 2: Ensure individuals with disabilities receive support for self-reliance.

Behavioral Health: United Way seeks to invest in programs that ensure people have
access to behavioral health supports and mental health care to promote healthy living.
Vision: People engage in healthy behaviors that contribute to physical, social
and emotional well-being.
Strategy 1: Ensure people in high-risk situations have access to resources to
address their behavioral health challenges.
Strategy 2: Provide ongoing mental health care and supportive services to promote
healthy living.
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GRANT TERMS AND REQUIREMENTS
Terms and conditions of United Way funding can be found on our website at:
www.unitedwaygcr.org/terms-and-conditions

SUBMISSION GUIDELINES
All programs applying for funding must submit a Letter of Intent online through
https://www.surveymonkey.com/r/2017UWGCRLOI
By 11:59 PM on Friday, September 22, 2017
AND
Complete Organizational Review: UWGCR volunteers and staff members will analyze your agency’s
financial and governance information. In order to complete your application for consideration, please
submit the following documents by 11:59 PM on Friday, September 22, 2017.
☐ 501(c)(3) IRS Tax Exemption Notification Letter
☐ IRS Form 990, or 990-EZ
☐ Financial Statements:





Agencies with operation budgets $750,000 or more: submit Annual Audited Financial
Statements with Independent Auditor’s Report
Agencies with operating budgets between $250,000 but less than $750,000: submit
Reviewed Financial Statements that have been prepared by an independent certified
public accountant
Agencies with operating budgets under $250,000 will agree in writing to annual financial
reporting requirements

☐ Agency Budget
☐ Board Structure

How to submit organizational review documents: you can provide this information to
use in any of the following ways:
1. Email as attachments to communityimpact@unitedwaygcr.org with the subject line: “LOI
(insert your agency’s name)”
2. Share virtually through a cloud-based system like Dropbox
3. Fax documents to 518-456-2839
4. Mail documents to Community Impact, United Way of the Greater Capital Region, P.O. Box
13865, Albany, New York 12212
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INFORMATIONAL WEBINAR
Join us for an overview of the 2018-2020 Community Investment
Process and Letter of Intent on Sep 15, 2017 from 1:00 PM – 2:00 PM
Register:
https://attendee.gotowebinar.com/register/2993890283251687681

UNITED WAY CONTACT
United Way Community Impact staff can provide support and
assistance to your agency before, during and after the application
process. For questions about the content of this request or United
Way’s grant process, please feel free to contact anyone within
United Way’s Community Impact team.

Rushka Tcholakova
Senior Vice President,
Community Impact
communityimpact@unitedwaygcr.org
518-456-2200

Michaelle Mugisha
Manager,
Community Impact
mmugisha@unitedwaygcr.org
518-456-2200

Tracy Randle
Program Director,
CA$H Coalition
trandle@unitedwaygcr.org
518-456-2200

ACKNOWLEDGEMENTS
United Way of the Greater Capital Region would like to recognize the people and organizations
that provided input, guidance and feedback to assist in the development of this investment
process. These partners shared their time, resources, ideas and connections. Our deepest
thanks go out to each and every person who contributes to the Community Care Fund that
makes all of this great work possible.
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LETTER OF INTENT TEMPLATE
Name:
Title:
Organization:
Address:
Email:
Phone:
Where do you currently provide your programs: (check all that apply)
☐Albany
☐Schoharie Counties
☐Rensselaer
☐None of the above
☐Saratoga
☐Other (please specify):
☐Schenectady
1)

Is your organization incorporated as a 501(c)(3) or other health and human service
organization with tax exempt status?
☐Yes
☐No

2)

How long has your organization been incorporated and in operation?
☐Less than 1 year
☐21-25 years
☐1 year
☐26-30 years
☐2-3 years
☐31-35 years
☐4-6 years
☐36-40 years
☐7-9 years
☐41-45 years
☐10-15 years
☐46-50 years
☐16-20 years
☐50+ years

3)

Are you currently running a United Way of the Greater Capital Region workplace
campaign?
☐Yes
☐No

4)

Are you currently receiving funding from United Way of the Greater Capital Region
through other initiatives?
☐ Yes
☐ No
(if yes: answer #4a-c; if no, move to #5 )
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4a) What other United Way of the Greater Capital Region funding are your receiving? (max:
50 words)
4b) Is your organization currently following United Way of the Greater Capital Region on
social media?
☐ Yes
☐ No
4c) Is your organization recognizing United Way of the Greater Capital Region as a funder
and partner on print materials (brochures, program flyers, mailings, envelope, annual
report, etc.) and online materials (newsletters, website, press releases, etc.)?
☐ Yes
☐ No
5)

Has your organization completed a 2-1-1 Northeast Region/United Way Helpline profile?
☐ Yes
☐ No
(if yes: answer 5a-b; if no, move to #6)
5a) When was the last time you updated your organization’s information for 2-1-1?
(max: 50 words)

5b) Please provide name, title and contact information of the staff member responsible for
your organization’s 2-1-1 updates:
Name
Title
Email
Phone
6)

United Way of the Greater Capital Region strives to make a difference in Basic Needs,
Education, Income and Health. Please select the platform and focus area for which you are
seeking funding: (Agency can apply for more than one platform and focus area)








Basic Needs (platform): (Select Choice)
☐ Domestic Safety (focus area)
☐ Housing Stability
☐ Food Security and Nutrition
Education: (Select Choice)
☐ Early Care and Education
☐ Youth Development
Income: (Select Choice)
☐ Financial Literacy and Stability
☐ Workforce Development
Health: (Select Choice)
☐ Independent Living
☐ Behavioral Health
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7)

Tell us about the need: provide quantitative and qualitative data (national, state, local and
agency-level data) to describe the need in the community specific to the focus area for
which you are seeking funding and the population you are serving. (max: 250 words - bullet
points preferred)

8)

Please provide the name(s) of the program(s) for which you are seeking funding: (max: 50
words)

9)

In bullet format, list the services for each program: (max: 250 words)

10)

Estimated number of individuals served by program annually (max: 250 words)

11)

How do you measure success? (max: 250 words)

All programs applying for funding must submit a Letter of Intent online through
https://www.surveymonkey.com/r/2017UWGCRLOI
By 11:59 PM on Friday, September 22, 2017
AND
Complete Organizational Review
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