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COLLABORATIVE LEARNING RESULTS FRAMEWORK

BEDROCK PARTNERS
COLLABORATIVE LEARNING INDICATORS

IMPROVE YOUTH MENTAL HEALTH

1.# Youth participating in mental health, social-emotional, and wellness
services

2. # Youth who report they have healthy coping tools and practices for their
mental wellness

STRENGTHEN CHILDHOOD (0-18 YRS) DEVELOPMENT,
LITERACY, AND STEAM

1. # children (5-18 yrs) participating in literacy and/or STEAM based out of
school time activities to reinforce learning

2.4# options (and duration) of programming that children (5-18 yrs) have access
to that supports/reinforces literacy and/or STEAM in their community

3.# of children (0-5 yrs) participating in early childhood development programs

4. # parents and caregivers participating in programs that support/strengthen
the family

WORKFORCE DEVELOPMENT THAT SUPPORTS AND

STRENGTHENS THE WHOLE WORKER

1.4# people participating in a program to build new skills, upskilling, leadership
training, or return to work

2.Number and type of barriers people experience that impede full participation

PROMOTE FINANCIAL INCLUSION AND ASSET-BUILDING FOR
ALICE

1.# people participating in programs in financial skills building, asset building,
or growing their household budget resources

2. Amount of assets and/or savings that individuals and/or households built as
a result of the program

ENHANCE WOMEN'S HEALTH, INCLUSIVE OF ALL WHO IDENTIFY AS
WOMEN, FOCUSING ON SEXUAL AND REPRODUCTIVE HEALTH RIGHTS,
MATERNAL HEALTH, AND ACCESS TO DIGNIFIED HEALTH SERVICES.

1. # women receiving dignified health services

2. # women who felt seen and understood by their healthcare providers

3. # supports and services to women in accessing health care

4. # health services that are not accessible (due to cost/co-pay, lack of
appointments, specialists, or distance)

5.4# number and types of positive health outcomes experienced by women

ADVANCE NUTRITION SECURITY

1. # people accessing nourishing foods

2. # nourishing prepared meals provided

3. # local access points for nourishing foods in the community supported
(inclusive of gardens, farms, FFF, cupboards, community kitchens, pop-up
farmers markets, etc.)

4. # people accessing nutrition services (excluding meals) such as nutrition
coaching, FoodRx, medically tailored meals, cooking classes, etc.

2024 - 2026
Focused Investments

HAMMERSTONE PARTNERS
COLLABORATIVE OUTCOME MEASURES

YOUTH EXPERIENCE & OPPORTUNITIES
MEASURE

inclusive of their hope for the future, career, & education
goals. Qualitative data/narrative.

EDUCATION MEASURE

grade level advancement, reading, math and ELA scores
improve

KINDERGARTEN READINESS MEASURE

FAMILY RESOURCES, AGENCY,
AND STRENGTH MEASURE

Qualitative measure

VALUE OF WORKFORCE SUPPORT
MEASURE

Looking at support to the household, workforce
participation, what it means to the community

WORKFORCE PARTICIPATION AND PARITY
MEASURE

(narrative and quantitative elements)

How people are able to participate, perceptions around
participation and parity (pay, benefits, advancement, etc)

ALICE HOUSEHOLD BUDGET MEASURE

« Household financial well-being and assets growth
measure

« #Households increasing their budget resource to
move above ALICE threshold

WOMEN HEALTH EQUITY MEASURE

Positive health outcomes and health experiences for
women. Qualitative & quantitative data from women
participating in Hammerstone partner programs.

ALICE HOUSEHOLD BUDGET MEASURE
maximizing community resources and connections for

ALICE that support their health and wellbeing

NUTRITION SECURITY BENCHMARK
for community being served

AGENCY & POWER

Organizational regulations, policy recommendations, or
processes for individuals that have been changed or
adopted that support their agency and ability to nourish
themselves. Narrative change and qualitative data
measure




